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Personal Development Plan for:      Organisation:  
 

Development Need Activity Success Will be Measured By Target Date Cost 
E.g. Financial Management or 

Strategic Development 
Etc. 

Internal or external activities inc web 
based & distance learning 

Qualifications, certificates, improved 
performance for the individual, team or 

organisation 

 Include cost of 
additional 

resources, travel etc 
 

 

 

 

 

 

 

 

 

 

    

 
 
Signature:        Date: 

 


